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Executive Summary

Foster Care Society successfully completed another impactful
year of service, demonstrating unwavering commitment to
child welfare and protection. During the fiscal year 2024-25,
our organization conducted comprehensive programs
spanning recreational activities, capacity building, skill
development, and psychosocial support for children in
alternative care systems.

Our integrated approach encompassed 11 major programs
designed to enhance the physical, emotional, and social well-
being of children under our care, while simultaneously
strengthening the capacity of child protection stakeholders
across the region.

Dr. Shilpa Mehta
President, Foster Care Society

“As one person I cannot change the world, but I can change the
world of that person”
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“As foster parents, while
you nurture a child’s
growth, you too are

growing alongside

them.”

"If you want to
understand how foster
care is being effectively
implemented, visit FCS

in Udaipur. They are

doing remarkable work,
and I am confident they

will soon achieve 144
placements." o u s

Hon’ble Mr. Justice Foster Care Society is dedicated
VO] Qe (€ to providing comprehensive
(Chairman, Juvenile Justice . .
Committee, Rajasthan High support and care for children in
Court, Jodhpur) need of alternative family
arrangements.

Our mission centres on creating
nurturing environments that

e promote healthy development,
o skill acquisition, and successful
- E—— reintegration of children into
society.

FOSTER CARE SOCIETY
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mm Vision &
Mission

VISION

To ensure every child
receives the love, care,
and opportunities they
deserve to thrive in a
safe and supportive
environment.

FOSTER CARE SOCIETY

MISSION

To provide holistic -care,
protection, & development
opportunities for children
in alternative care while

building capacity among
stakeholders in the child
protection ecosystem.




Program l

Overview

Recreational Activities
Samvardhanam Sessions
Manthan Program
Srajan Camps
Placements

Life Skill Development Training
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Recreational

ACTIVITIES
E—

Our recreational programming formed the
cornerstone of our child development initiatives,
with six carefully designed activities addressing
various aspects of child growth and well-being.

1. Attention and Action

This foundational program focused on
developing concentration skills and responsive
behaviour patterns among children. Through
structured activities and interactive sessions,
participants enhanced their ability to focus,
follow instructions, and take appropriate action
in various situations.

2. Mother's Day Celebration

A special program honouring maternal figures
and celebrating the importance of nurturing
relationships. This activity helped children
express gratitude, understand family values,
and strengthen emotional bonds with their
caregivers.

FOSTER CARE SOCIETY
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4. Deep Sajja & Garba Utsav
Cultural celebration activities
that connected children with
traditional  heritage  while
promoting physical activity,
cultural awareness, and
community participation. These
festivities fostered a sense of

belonging and cultural identity.

3. Building Social Skills,

Emotional Intelligence and

Self-Awareness

A comprehensive development
program addressing three
critical areas of child growth.
Participants engaged in
activities designed to improve
interpersonal communication,
emotional regulation, and self-
understanding, laying the
foundation for healthy
relationships and personal

development.

“The developmental environment a family provides for a child cannot
be replicated by any institution.”

-Mr. Sanjay Nirala

_ (Child Protection Specialist, UNICEF)

FOSTER CARE SOCIETY



6. Self-Defence Training

Practical safety  training
providing children  with
physical and mental tools for
personal  protection. This
program enhanced confidence,
physical fitness, and personal
while

safety awareness

teaching conflict resolution

strategies.

FOSTER CARE SOCIETY

5. Assertiveness Training

Essential life skills training
focused on teaching children
how to express their needs,
boundaries, and opinions in
healthy,
This program

appropriate ways.
equipped
participants with tools for
self-advocacy and confident

communication.

6-20



Samvardhanam represents a vital bridge-building initiative

spearheaded by the Foster Care Society, designed to strengthen the
communication channels between foster families and government
stakeholders. This innovative platform serves as a crucial forum where
foster parents can directly voice their concerns, challenges, and
recommendations to policy makers and government officials
responsible for child welfare and foster care systems. By facilitating
these direct dialogues, Samvardhanam addresses the often-overlooked
gap between grassroots foster care experiences and institutional
decision-making processes. The program recognizes that foster parents,
being on the frontlines of childcare and protection, possess invaluable
insights that can inform better policies, improve support systems, and
enhance the overall foster care framework. Through regular interactions
and structured discussions, Samvardhanam not only empowers foster
families by giving them a voice in shaping the systems that affect them
but also enables government stakeholders to make more informed,
ground-reality-based decisions that ultimately benefit the children in
foster care and the families who open their homes to them.

FOSTER CARE SOCIETY
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FOSTER CARE SOCIETY

1. Family-Based Alternative Care in Rajasthan

A comprehensive program examining and promoting
family-based care alternatives within the state of
Rajasthan. This initiative involved stakeholder
education, policy discussions, and practical
implementation strategies for improving family-
based care systems.

2. Psychosocial Behaviour of Children

An in-depth exploration of children's psychological
and social behavioural patterns, providing caregivers
and stakeholders with enhanced understanding and
tools for supporting children's mental health and

social development.
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MANTHAN
Capacity Building of stakeholder

MANTHAN represents a comprehensive stakeholder development
initiative designed to strengthen the child protection ecosystem through
strategic collaboration and knowledge enhancement. This intensive
program serves as a dynamic convergence platform where child
protection professionals, social workers, government officials, and
community leaders unite to address systemic challenges and advance
protective frameworks for vulnerable children. Through structured
capacity building modules, participants engage in extensive knowledge
sharing sessions, examine current protection gaps and emerging
challenges, explore innovative intervention methodologies, and develop
evidence-based strategies for enhanced service delivery. The program
emphasizes critical areas including policy advocacy mechanisms,
effective implementation frameworks, multi-stakeholder coordination
protocols, and advanced case management practices, while fostering
cross-sector partnerships essential for creating robust protection
networks. By facilitating strategic planning workshops and best practice
discussions, MANTHAN creates a collaborative learning environment
that not only builds individual competencies but also strengthens
institutional capacity, promotes policy coherence, and ultimately
contributes to the development of more responsive, coordinated, and

effective child protection systems that can adapt to evolving challenges
and ensure comprehensive safeguarding of -children's rights and
wellbeing across communities.




Camping Program

1. Summer Camp

Our comprehensive summer program provided children with
educational, recreational, and developmental activities during
school holidays. The camp included outdoor activities, skill
workshops, educational sessions, and social interaction
opportunities.

2. Winter Camp

The winter camp focused on indoor activities, skill development,
and educational enhancement during the colder months.
Participants engaged in creative workshops, academic support,
and character-building activities.

FOSTER CARE SOCIETY
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Combined Camp Benefits:

—

e Structured holiday engagement

e Peer interaction and socialization
e Skill discovery and development
e Educational continuity

e Physical and mental stimulation

FOSTER CARE SOCIETY



SKILL DEVELOPMENT INITIATIVES

mmmsmmm Electrical and Home Appliances Training

The Electrical and Home Appliances Training program represents a
transformative vocational initiative designed specifically for
children residing in Child Care Institutions, addressing the critical
gap between institutional care and independent living readiness.
This comprehensive training curriculum begins with fundamental
electrical safety protocols and core principles, ensuring

participants develop a solid foundation in electrical theory before
progressing to hands-on applications.

The program systematically builds technical competency through
structured modules covering home appliance troubleshooting,
where children learn to diagnose common issues with
refrigerators, washing machines, air conditioners, and other
household equipment. Participants master essential repair
techniques and preventive maintenance practices while becoming
proficient with specialized tools and adhering to stringent safety
protocols throughout their learning journey.

|
FOSTER CARE SOCIETY




The hands-on experiential component serves as the
program's cornerstone, allowing children to work with
actual appliances under expert supervision, translating
theoretical knowledge into practical skills that directly
translate to employability. Beyond technical training, this
initiative serves as a powerful catalyst for personal
development, systematically building self-reliance and
confidence as participants witness their growing expertise
in solving real-world problems. The program's ultimate
objective extends far beyond skill acquisition, positioning
these young individuals for economic empowerment by
equipping them with marketable trade skills that can
provide sustainable livelihoods, entrepreneurial
opportunities, and the dignity of meaningful employment
as they transition into independent adulthood, thereby
breaking cycles of dependency and creating pathways to
self-sufficiency.

FOSTER CARE SOCIETY



Impact

&5
Achievements

Quantitative Impact

. 11 major program successfully completed

- Multiple Child Care Institutions reached
through skill development initiatives

- Diverse stakeholder participation

in capacity building programs

_ Year-round programming
ensuring continuous support
Qualitative Impact

Enhanced emotional well-being of children
through recreational activities

- Improved social skills and self-
awareness among participants

- Advanced vocational skills

preparation for institutional children
_ Increased safety awareness and
self-protection capabilities
_ Elevated professional capacity
of child protection stakeholders

FOSTER CARE SOCIETY _ Strengthened cultural identity

and community connection
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Future

Directions

\

Immediate Priorities
(2025-26)

e Expansion of skill

development programs to

include additional vocational

areas
e Enhanced monitoring and
evaluation systems for

program impact assessment

e Increased stakeholder
engagement through
regional partnerships

FOSTER CARE SOCIETY

Working for e\\ry
child’s right to

Long-term Vision

Establishment of
comprehensive child
development centres
Creation of sustainable
livelihood programs for aging-
out youth

Development of community-
based support networks
Advocacy for improved child
protection policies &
implementation
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more  supportive and  nurturing
environment for all children in need.
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o,
Financial
OVERVIEW

The organization maintained transparent
financial practices throughout the reporting
period, ensuring optimal resource utilization
for maximum program impact and beneficiary
welfare.

FOSTER CARE SOCIETY
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Chartered Accountants
B-101, GLG Complex, Fatehpura, Udaipur 313001 INDIA
Email: gaurav@vcvyas.com | Phone: 94141-56502

G Vyas & Associates O\
z)_o
\

AUDIT REPORT

We have audited the attached Balance Sheet of FOSTER CARE SOCIETY as on 31* March 2025 and
also the Income & Expenditure Account for the period ended on that date annexed thereto. These

financial statements are the responsibility of the organization. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in India. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of any material misstatement. An audit includes examining, on test
basis, evidence supporting the amounts and disclosures in financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by the management, as well

as evaluation of the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

On basis of our examinations of books of accounts and information and explanations given to us, we
report that;

1. We have obtained all the information and explanations, which to the best of our knowledge and
belief were necessary for the purpose of our audit.

2. In our opinion, proper books of accounts have been kept so far as it appears from our
examination of the books.

3. The Balance Sheet and Income and Expenditure Account dealt with by this report are in
agreement with the books of accounts,

4. In our opinion and to best of our information and according to explanations given to us, the
enclosed statements present a true and fair view:

a. In case of the Balance Sheet, of the state of affairs of the organization as at 31* March,
2025, and

b. In case of the Income and Expenditure Account, of the income and expenditure of the
organization for the period ended on that date,

c¢. In case of the Receipts & Payment Account, of the receipts and payment of the
organization for the period ended on that date.

For G Vyas & Associates,
Firm Reg. No. 034782C,
Chartered Ascountants,

e
Ga as
Place: Udaipur Proprietor
Dated: 14" July, 2025 M. No.400395

UDIN: 25400395BMLDWR2853

FINANCIAL
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FINANCIAL

ABSTRACT
FOSTER CARE SOCIETY, UDAIPUR
(Consolidated)
BALANCE SHEET AS AT 31st MARCH 2025
Particulars Schedule ek s
31.03.2025 31.03.2024
| Funds And Liabilities
a General Fund 1 2231916.08 746091.89
b Capital Fund 2 162750.00 17500.00
C Net Unspent Balance of Grant 3 1786561.55 =
d Current Liabilities 4 83484.00 83484.00
Total 4264711.63 847075.89
Il Assets
Fixed Assets 713453.00 197848.00
b Net Overspent Balance of Grant 228913.00 403331.00
¢ Cash And Banks 6 3322345.63 245896.89
Total 4264711.63 847075.89
For Foster Care Society, Udaipur As per our Report of even date annexed
For G Vyas & Associates
Firm Regn. N0.034782C
Chartere countants
\ Q‘ N7 -
esidan Treasurer :
Gaurav Vyas
Place: Udaipur Proprietor
Date: 14.07.2025 M. No.400395

FOSTER CARE SOCIETY




FINANCIAL

ABSTRACT
FOSTER CARE SOCIETY, UDAIPUR
(Consolidated)
INCOME & EXPENDITURE ACCOUNT
FOR THE YEAR ENDED ON 31st MARCH 2025
For the Year For the Year
Particulars Schedule ended on ended on
31.03.2025 31.03.2024
I Income
Grant In Aid 7 5948459.00 3790450.00
Donations 2528300.00 842700.00
Saving Bank Interest 21830.00 16346.00
Administrative Receipts 2000.00 -
FD interest 36137.00 3533.00
8536726.00 4653029.00
Il Expenditure
Welfare Activities - FCS 707270.00 231219.00
Expand Foster Care Direct Service - 276231.00
Strengthening Foster Care in Rajasthan 10 3424631.00 3983461.00
Administration Expenses 11 395172.81 183930.75
Friends of Foster Care India Project 12 562848.45 -
5089922.26 4674841.75
11l Balance (I-11) 3446803.74 (21812.75)
IV Less: Transfer for Unspent Grant Fund 3 1960979.55 (469242.00)
V Surplus/(Deficit) for the year (llI-1V) 1485824.19 447429.25
For Foster Care Society, Udaipur As per our Report of even date annexed
For G Vyas & Associates
Firm Regn. No.034782C
‘ 9
\g (o
residén Treasurer
Place: Udaipur Proprietor
Date: 14.07.2025 M. No.400395

FOSTER CARE SOCIETY
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ABSTRACT

FOSTER CARE SOCIETY, UDAIPUR
(Consolidated)

RECEIPTS & PAYMETNTS ACCOUNT
FOR THE YEAR ENDED ON 31st MARCH 2025

For the Year

For the Year

Particulars Schedule ended on ended on
31.03.2025 31.03.2024
I Opening Balance of Cash & Bank 245896.89 612087.64
Il Receipts
Donations & Contributions 2528300.00 842700.00
Grant in Aid 5948459.00 3790450.00
Saving Bank Interest 21830.00 16346.00
Administrative Receipts 2000.00 -
FD interest 36137.00 3533.00
8536726.00 4653029.00
Total (I+1) 8782622.89 5265116.64
Il Payments
Welfare Activities - FCS 8 703320.00 415149.75
Expand Foster Care Direct Service 9 - 276231.00
Strengthening Foster Care in Rajasthan 10 3424631.00 3983461.00
Administration Expenses 11 395172.81 -
Friends of Foster Care India Project 12 562848.45 -
Assets acquired 374305.00 151398.00
Outstanding Liabilities paid (Net) - 192980.00
5460277.26 5019219.75
IV Closing Balance of Cash & Bank 10 3322345.63 245896.89
Total (I11+1V) 8782622.89 5265116.64

For Foster Care Society, Udaipur

As per our Report of even date annexed
For G Vyas & Associates
Firm Regn. N0.034782C

E /%'?’,7
Y —

Treasurer

Sl

Place: Udaipur
Date: 14.07.2025

Chartered Accountants

-~

Gaurav Vyas
Proprietor
M. No.400395

FOSTER CARE SOCIETY
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ABSTRACT

FOSTER CARE SOCIETY, UDAIPUR

(Consolidated}
SCHEDULES TO BALANCE SHEET AS ON 31st MARCH 2025
AND INCOME & EXPENDITURE ACCOUNT FOR YEAR ENDED ON THAT DATE
Sch, Particulars As At As At
31.03.2025 31.03.2024
1 General Fund
Opening Balance of Surplus/(Deficit) 746091.89 298662.64
Adj:Surplus{{Deﬁcit) for Current period 1485824.19 447429.25
2231916.08 746091.89
2 Capital Fund
Opening Balance of Surplus/(Deficit) 17500.00 17500.00
Add: Project Assets acquired this year 145250.00 -
162750.00 17500.00
4 Current Liabilities
Salary/Honorarium Payable 83484.00 83484.00
83484.00 83484.00
6 Cash & Bank
Cash in Hand 2383.00 3561.00
FD with Union bank of India 634715.00 202918.00
SB Account with UBI (3232) 195119.77 11079.09
SB Account with UBI (2704) 703566.31 28338.80
State Bank of India, New Delhi (FCRA) 43206.27 -
State Bank of India, Udaipur (FCRA) 1743355.28 -
3322345.63 245896.89
For the Year For the Year
ended on ended on
31.03.2025 31.03.2024
7 Grantin Aid
Grant In Aid-UNICEF 3599049.00 3790450.00
Grant In Aid - Friends of Foster Care India 2349410.00 =
5948459.00 3790450.00

FOSTER CARE SOCIETY
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ABSTRACT

FOSTER CARE SOCIETY, UDAIPUR

(Consolidated)

SCHEDULES TO BALANCE SHEET AS ON 31st MARCH 2025

AND INCOME & EXPENDITURE ACCOUNT FOR YEAR ENDED ON THAT DATE

Sch. Particulars For the Year For the Year
ended on ended on
31.03.2025 31.03.2024
8 Welfare Activities - FCS
Awareness for Sport Activities 11000.00 -
Children Week 56459.00 2580.00
Child Safety Workshop 2292.00 =
Consultancy Charges -FCS 60000.00
Crochet Art Training 3300.00 =
Education Sponsorship 19400.00 =
Honorarium to Consultant-FCS 63500.00 5000.00
Sarjan Summar Camp 4844.00 5556.00
Skill Developement Electric Work Training 25572.00 22000.00
Training /Strategy Meet with the Govt. Stake-FCS 52786.00 81787.00
Travelling & Meeting for Other Agency. 118055.00 -
Palanhar Program - 49423.00
Vatsalya Expenses - 53032.00
Usha Water Cooler 71120.00 -
Winter Camp 13187.00 11841.00
Sewing Machine Donation 3950.00 -
Welfare Activities Salaries 201805.00 -
707270.00 231219.00
9 Expand Foster Care Direct Service
Occupancy . 7050.00
Training & Professional Development = 58280.00
Consulting Fee - 30000.00
Travel 2 10468.00
Printing, Copying & Posting - 51435.00
Awareness / Media * 31998.00
Salaries and Wages 5 87000.00
- 276231.00

FOSTER

CARE SOCIETY
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(Consolidated)

f FOSTER CARE SOCIETY, UDAIPUR

SCHEDULES TO BALANCE SHEET AS ON 31st MARCH 2025
AND INCOME & EXPENDITURE ACCOUNT FOR YEAR ENDED ON THAT DATE

Sch. Particulars For the Year For the Year
ended on ended on
31.03.2025 31.03.2024
10 Strengthening Foster Care in Rajasthan

Capacity Building Cost-SFCR 16939.00 199336.00
Honorarium to Office Attendant-CAP 73992.00 65995.00
Act-1.1 Awareness of Foster Care & Group-SFCR 1067181.00 1010213.00
Act-1.2 Develop Knowledge Package-SFCR - 100300.00
Act-1.3 Case Management of Foster parents-SFCR 564536.00 600637.00
Act-1.4 Guidance sessions for foster children-SFCR 26375.00 26588.00

Act-2.1 Develop a document on A decade-SFCR 90000.00 =
Act-2.2 Strategy meet with the govt stake-SFCR 102606.00 104216.00
Act-3.0 Capacity Building of Govt-SFCR 33231.00 354941.00
Act-3.7 Project Management, Monitoring-SFCR 988534.00 1026231.00
Act-4 Effective and Efficient Programme-SFCR 461237.00 495004.00
3424631.00 3983461.00

11 Administrative Expenes

Salary & Wages-Admin 72756.00 =
Audit Fee-FCS 23500.00 10500.00
Bank Charges 2840.81 2497.85

Board Meeting Expenses-FCS 13250.00 -

Conveyance Expenses. 10100.00 -
Fees (Ministry of Home Affairs.Govt.(FCRA) - 10005.90

Honorarium to Office Attendant-I’ 7000.00 -
Interest on TDS 114.00 279.00
Misc. Expenses-FCS 44646.00 29145.00
Office Expenses-FCS 145316.00 102045.00
Postage & Communication Exp.-FCS 7337.00 2192.00
Printing and Stationery-FCS 13715.00 1454.00
Repair & Maintenance Office Equipment 17540.00 19250.00

Repair & Maintenance Office Exp. 37058.00 -
Travelling Exp. - 1562.00
Website Renewal Exp. = 5000.00
395172.81 183930.75

W (722
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FINANCIAL

ABSTRACT

r FOSTER CARE SOCIETY, UDAIPUR
(Consolidated)

SCHEDULES TO BALANCE SHEET AS ON 31st MARCH 2025
AND INCOME & EXPENDITURE ACCOUNT FOR YEAR ENDED ON THAT DATE

Sch. Particulars For the Year For the Year

ended on ended on
31.03.2025 31.03.2024

12 Friends of Foster Care India Project expenditure

Finance & HR-Admin Support person 25000.00

Project Director Salary 50000.00

Program Support Persons 116694.00 -

Recruitment of foster carers 81948.00 =

Support to Existing Caregiver and Children 106000.00 %

Administrative Cost 37956.45 =

Non-Moveable Items 145250.00 =
562848.45 =

\ (oo
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1 Contact
Us

Your generosity illuminates the
path to brighter futures for
children in need, and we are
deeply  grateful for your
invaluable support to our Foster
Care Society.

fostercaresociety.org

+91- 6376046119

fostercaresociety@gmail.com

Office Address: 29, Kesar
Prakash, Janta Marg, Opp.
JMB, Surajpole, Udaipur

- 313001

V- A
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Thank you for being vital partners
in our mission.

FOSTER
CARE
SOCIETY




