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“As one person I cannot change the world, but I can change the

world of that person” 

Foster Care Society successfully completed another impactful
year of service, demonstrating unwavering commitment to
child welfare and protection. During the fiscal year 2024-25,
our organization conducted comprehensive programs
spanning recreational activities, capacity building, skill
development, and psychosocial support for children in
alternative care systems.

Our integrated approach encompassed 11 major programs
designed to enhance the physical, emotional, and social well-
being of children under our care, while simultaneously
strengthening the capacity of child protection stakeholders
across the region.

Executive Summary
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“As foster parents, while
you nurture a child’s
growth, you too are
growing alongside

them.” 

"If you want to
understand how foster
care is being effectively
implemented, visit FCS

in Udaipur. They are
doing remarkable work,
and I am confident they

will soon achieve 144
placements."

Hon’ble Mr. Justice
Manoj Kumar Garg 

 (Chairman, Juvenile Justice
Committee, Rajasthan High

Court, Jodhpur)

Foster Care Society is dedicated
to providing comprehensive
support and care for children in
need of alternative family
arrangements. 
Our mission centres on creating
nurturing environments that
promote healthy development,
skill acquisition, and successful
reintegration of children into
society.

About Us

FOSTER CARE SOCIETY
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Vision &
Mission

VISION MISSION
To ensure every child
receives the love, care,
and opportunities they
deserve to thrive in a
safe and supportive
environment.

To provide holistic care,
protection, & development
opportunities for children
in alternative care while
building capacity among
stakeholders in the child
protection ecosystem.

FOSTER CARE SOCIETY
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Recreational Activities

Samvardhanam Sessions

Manthan Program

Srajan Camps

Placements

Program
Overview 
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2024-2025

Life Skill Development Training 
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Recreational
ACTIVITIES 

1. Attention and Action
This foundational program focused on
developing concentration skills and responsive
behaviour patterns among children. Through
structured activities and interactive sessions,
participants enhanced their ability to focus,
follow instructions, and take appropriate action
in various situations.

Our recreational programming formed the
cornerstone of our child development initiatives,
with six carefully designed activities addressing
various aspects of child growth and well-being.

2. Mother's Day Celebration
A special program honouring maternal figures
and celebrating the importance of nurturing
relationships. This activity helped children
express gratitude, understand family values,
and strengthen emotional bonds with their
caregivers.

FOSTER CARE SOCIETY
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4. Deep Sajja & Garba Utsav
Cultural celebration activities
that connected children with
traditional heritage while
promoting physical activity,
cultural awareness, and
community participation. These
festivities fostered a sense of
belonging and cultural identity.

3. Building Social Skills,
Emotional Intelligence and
Self-Awareness
A comprehensive development
program addressing three
critical areas of child growth.
Participants engaged in
activities designed to improve
interpersonal communication,
emotional regulation, and self-
understanding, laying the
foundation for healthy
relationships and personal
development.

“The developmental environment a family provides for a child cannot
be replicated by any institution.”

FOSTER CARE SOCIETY

-Mr. Sanjay Nirala 
(Child Protection Specialist, UNICEF)
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6-20

5. Assertiveness Training

Essential life skills training
focused on teaching children
how to express their needs,
boundaries, and opinions in
healthy, appropriate ways.
This program equipped
participants with tools for
self-advocacy and confident
communication.

6. Self-Defence Training

Practical safety training
providing children with
physical and mental tools for
personal protection. This
program enhanced confidence,
physical fitness, and personal
safety awareness while
teaching conflict resolution
strategies.

FOSTER CARE SOCIETY
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Samvardhanam 
PROGRAM

Samvardhanam represents a vital bridge-building initiative
spearheaded by the Foster Care Society, designed to strengthen the
communication channels between foster families and government
stakeholders. This innovative platform serves as a crucial forum where
foster parents can directly voice their concerns, challenges, and
recommendations to policy makers and government officials
responsible for child welfare and foster care systems. By facilitating
these direct dialogues, Samvardhanam addresses the often-overlooked
gap between grassroots foster care experiences and institutional
decision-making processes. The program recognizes that foster parents,
being on the frontlines of childcare and protection, possess invaluable
insights that can inform better policies, improve support systems, and
enhance the overall foster care framework. Through regular interactions
and structured discussions, Samvardhanam not only empowers foster
families by giving them a voice in shaping the systems that affect them
but also enables government stakeholders to make more informed,
ground-reality-based decisions that ultimately benefit the children in
foster care and the families who open their homes to them.

FOSTER CARE SOCIETY
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1. Family-Based Alternative Care in Rajasthan

A comprehensive program examining and promoting
family-based care alternatives within the state of
Rajasthan. This initiative involved stakeholder
education, policy discussions, and practical
implementation strategies for improving family-
based care systems.

2. Psychosocial Behaviour of Children

An in-depth exploration of children's psychological
and social behavioural patterns, providing caregivers
and stakeholders with enhanced understanding and
tools for supporting children's mental health and
social development.

FOSTER CARE SOCIETY



MANTHAN represents a comprehensive stakeholder development
initiative designed to strengthen the child protection ecosystem through
strategic collaboration and knowledge enhancement. This intensive
program serves as a dynamic convergence platform where child
protection professionals, social workers, government officials, and
community leaders unite to address systemic challenges and advance
protective frameworks for vulnerable children. Through structured
capacity building modules, participants engage in extensive knowledge
sharing sessions, examine current protection gaps and emerging
challenges, explore innovative intervention methodologies, and develop
evidence-based strategies for enhanced service delivery. The program
emphasizes critical areas including policy advocacy mechanisms,
effective implementation frameworks, multi-stakeholder coordination
protocols, and advanced case management practices, while fostering
cross-sector partnerships essential for creating robust protection
networks. By facilitating strategic planning workshops and best practice
discussions, MANTHAN creates a collaborative learning environment
that not only builds individual competencies but also strengthens
institutional capacity, promotes policy coherence, and ultimately
contributes to the development of more responsive, coordinated, and
effective child protection systems that can adapt to evolving challenges
and ensure comprehensive safeguarding of children's rights and
wellbeing across communities.

10

MANTHAN
Capacity Building of stakeholder 

FOSTER CARE SOCIETY
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SRAJAN

1. Summer Camp

Our comprehensive summer program provided children with
educational, recreational, and developmental activities during
school holidays. The camp included outdoor activities, skill
workshops, educational sessions, and social interaction
opportunities.

2. Winter Camp

The winter camp focused on indoor activities, skill development,
and educational enhancement during the colder months.
Participants engaged in creative workshops, academic support,
and character-building activities.

Camping Program

FOSTER CARE SOCIETY
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Combined Camp Benefits:

Structured holiday engagement
Peer interaction and socialization
Skill discovery and development
Educational continuity
Physical and mental stimulation

FOSTER CARE SOCIETY
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The Electrical and Home Appliances Training program represents a
transformative vocational initiative designed specifically for
children residing in Child Care Institutions, addressing the critical
gap between institutional care and independent living readiness.
This comprehensive training curriculum begins with fundamental
electrical safety protocols and core principles, ensuring
participants develop a solid foundation in electrical theory before
progressing to hands-on applications. 

The program systematically builds technical competency through
structured modules covering home appliance troubleshooting,
where children learn to diagnose common issues with
refrigerators, washing machines, air conditioners, and other
household equipment. Participants master essential repair
techniques and preventive maintenance practices while becoming
proficient with specialized tools and adhering to stringent safety
protocols throughout their learning journey. 

SKILL DEVELOPMENT INITIATIVES

Electrical and Home Appliances Training

FOSTER CARE SOCIETY



The hands-on experiential component serves as the
program's cornerstone, allowing children to work with
actual appliances under expert supervision, translating
theoretical knowledge into practical skills that directly
translate to employability. Beyond technical training, this
initiative serves as a powerful catalyst for personal
development, systematically building self-reliance and
confidence as participants witness their growing expertise
in solving real-world problems. The program's ultimate
objective extends far beyond skill acquisition, positioning
these young individuals for economic empowerment by
equipping them with marketable trade skills that can
provide sustainable livelihoods, entrepreneurial
opportunities, and the dignity of meaningful employment
as they transition into independent adulthood, thereby
breaking cycles of dependency and creating pathways to
self-sufficiency.

14

FOSTER CARE SOCIETY
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11 major program successfully completed

Multiple Child Care Institutions reached
through skill development initiatives

Diverse stakeholder participation
in capacity building programs

Year-round programming
ensuring continuous support

Impact
Achievements

&

Enhanced emotional well-being of children
through recreational activities

Improved social skills and self-
awareness among participants

Advanced vocational skills
preparation for institutional children

Increased safety awareness and
self-protection capabilities

Elevated professional capacity
of child protection stakeholders

Quantitative Impact

Qualitative Impact

Strengthened cultural identity
and community connection

FOSTER CARE SOCIETY
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Future
Directions

Expansion of skill
development programs to
include additional vocational
areas
Enhanced monitoring and
evaluation systems for
program impact assessment
Increased stakeholder
engagement through
regional partnerships

Establishment of
comprehensive child
development centres
Creation of sustainable
livelihood programs for aging-
out youth
Development of community-
based support networks
Advocacy for improved child
protection policies &
implementation

Immediate Priorities
(2025-26)

Long-term Vision

FOSTER CARE SOCIETY
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Foster Care Society extends heartfelt
gratitude to all stakeholders, partners,
volunteers, and supporters who made
this year's achievements possible. Special
recognition goes to the dedicated staff
members, child protection professionals,
and community leaders who contributed
their time, expertise, and passion to our
mission.
We acknowledge the children who
participated in our programs with
enthusiasm and trust, inspiring us to
continue our efforts toward creating a
more supportive and nurturing
environment for all children in need.

FOSTER CARE SOCIETY
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OVERVIEW
Financial

T h e  o r g a n i z a t i o n  m a i n t a i n e d  t r a n s p a r e n t
f i n a n c i a l  p r a c t i c e s  t h r o u g h o u t  t h e  r e p o r t i n g
p e r i o d ,  e n s u r i n g  o p t i m a l  r e s o u r c e  u t i l i z a t i o n
f o r  m a x i m u m  p r o g r a m  i m p a c t  a n d  b e n e f i c i a r y
w e l f a r e .

FOSTER CARE SOCIETY
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fostercaresociety.org

+91- 6376046119

fostercaresociety@gmail.com

Office Address: 29, Kesar
Prakash, Janta Marg, Opp.
JMB, Surajpole, Udaipur 
– 313001

Contact
Us

Your generosity illuminates the
path to brighter futures for
children in need, and we are
deeply grateful for your
invaluable support to our Foster
Care Society. 

Thank you for being vital partners
in our mission.
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